
Responding at the Speed of 
Culture





Public Relations 
has a 

PR Problem.



We Need to Become Experts 
in Responding in the 

RIGHT NOW. 



Timing is 
Everything.



5 X Donations



You must understand your 
WHEN.



Raised $10 Million For Charity in One Day



Your brand’s biggest 
weakness is likely its 

greatest strength 





Affirm a deeply held belief 
with a story in real-time 
and magic can happen. 





Get Comfortable, Being Uncomfortable



To innovate, you must break free 
from your past successes –

perfection is a luxury of the past.



Spoke to 100 CMOs and CCOs 
from major corporations in the 

last 12 months.



“The best marketers and PR 
people are the one’s who get 

the underlying business benefit 
of what they do.”



1985 Ad by George Lois



See Now, Buy Now Model 
150% Increase



You must understand what 
your executive team values, in 

order to deliver the RIGHT 
value in marketing and PR.



Timing can work for you.



His Narrative Pays Dividends





The C-suite doesn’t speak PR 
or marketing, they only 

understand results.



Brand Command Center: 
45 Minute Rule



React with speed and focus and 
you will own your moment. 



Exercise
What if you could actually respond to an issue or opportunity in under 

1 hour? What would need to change in your organization to make this 

possible? 
- Pre-approval from legal?

- Improved approval processes?
- Different feedback approach?

- Agreed upon advance strategy? 
- Senior-level and HQ support?

- Messaging that is universal for universal opportunities?
- Understanding what’s truly important to your brand?

- Real-time listening strategies?





If your timing is good, other 
reputational issues maybe 

forgiven quicker.  





Timing can work against 
you too. 



“NFL national anthem protests are 
to blame for poor pizza sales” 







Take 5 minutes to share a recent PR/Marketing win you 
achieved for your company. 

Discuss how you showed it was successful to the executive 
team. What metrics did you use to demonstrate ROI (Return 
on Investment)? How was it received? What types of 
questions did the executive team ask about the initiatives? 

Assign one person at your table to report out one example to 
the rest of the audience. 

Exercise



Are You Use All 7 R’s?
Reach, Retention, Relevance, 

Reputation, Revenue, Risk and 
ROI.



What’s Your Brand’s Risk Tolerance?



Tailor Swift delivers MORE NEWS
and MORE INTRIGUE than music

$380 Million Net Worth 



“Jaws was the free pass to 
my future” 



What Will Be Your Moment?


